Attachment

San Luis Obispo County Integrated Proposal
Schedule

Project Implementation Schedules

The San Luis Obispo County Integrated Proposal project implementation schedules show the
sequence, timing and work items for each of the projects presented in the proposal and are
consistent with the Work Plan and Budget. The schedules show a June 1, 2011 grant award date
start and end dates, as well as milestones, for each work item contained in the Work Plan. The
schedules include a reasonable estimate of the end date for each of the projects, allowing time for
any final reports and invoicing. The schedules show any dependence on predecessors by showing
links between work items within a project. Also, where there is a dependence on predecessors
across projects these linkages are shown and described in the summary.

The following schedules are included in this attachment:

e  Summary Schedule for the Proposal

Project 1 IRWM Implementation Grant Administration
e Project 2 Los Osos Community Wastewater Project

e Project 3 Flood Control Zone 1/1a Waterway Management Program, 1% Year Vegetation
and Sediment Management Project

e Project 4 Nipomo Waterline Intertie Project

Summary Schedule for the Proposal

A summary schedule for the proposal is included to show the start and end dates and project
durations for each of the projects included in the Proposal. Additionally, the summary schedule
illustrates the linkages between Projects 2, 3 and 4 with the Grant Administration Project 1. The
Summary Schedule is included as Schedule 5-1. Significant dates shown on the schedule include:

Milestone Date

Grant Effective Date 6/1/2011
Grant End Date 7/15/15
Project 1 IRWM Implementation Grant Administration 6/1/11 - 7/15/15
Project 2 Los Osos Community Wastewater Project 6/1/11 - 4/15/15
Project 3 Zone 1/1A Veg Management and Sed Removal 6/1/11 - 9/30/13
Project 4 Nipomo Waterline Intertie Project 6/1/11 - 5/31/13
IRWM Grant Completion Report 7/15/15
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-1: San Luis Obispo County Integrated Proposal

D ‘Task Name Start Finish 102011 2012 [ 2013 ] 2014 [2015 | 2016
H2|H1[HZ|H1H2[H1H2|H1[H2[H1[H2[H1H2
1 |Ed  Grant Effective Date Wed 6/1/11 Wed 6/1/11 61
2 Grant End Date Wed 7/15/15 ~ Wed 7/15/15 e 7115
3
4 | Project 1 IRWM Implementation Grant Administration Wed 6/1/11 Wed 7/15/15 (L]
° | Grant Completion Report Wed 7/15/15  Wed 7/15/15 ??-’15
8 |Ed Project 2 Los Osos Community Wastewater Project Wed 6/1/11 Wed 4/15/15
T |H Project Completion Report Wed 4/15/15  Wed 4/15/15 115
i 4 Project 3 Zone 1/1A Vegetative Management and Sediment Wed 86/1/11 Mon 9/30/13
Removal Project
¢ |4 Project Completion Report Mon 9/30/13 Mon 9/30/13
1 |E4  Project 4 Nipomo Waterline Intertie Project Wed 6/1/11 Fri 5/31/13
o Project Completion Report Fri 5/31/13 Fri 5/31/13
Task |:| Project Summary —'
Seit w001 Tasks [
E?J:\chggq {El.fjﬁ Ohispo County Integrated Proposal Roll Up Schedule Progress NN Cxicrnal Milestone ’
Milestone ’ Deadline {}
Summary ~
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Project Number 1. IRWM Implementation Grant Administration

San Luis Obispo County (County) will be the grant administrator and fiscal agent for the Proposition 84 IRWM
Implementation Grant, if awarded. This project will begin immediately upon notification of proposed grant award.
This project schedule is assumed to begin June 1, 2011 as stated in the funding guidelines. The project will continue
throughout the implementation of the three other projects in this proposal and through the final submittal of all grant
reports and invoices as required by the grant agreement. The scheduled end date of this project and the IRWM grant
is July 15, 2015, marked by the submittal of the IRWM Grant Project Completion Report. The Grant Completion
Report will be submitted 90 days after the submittal of the last Project Completion Report. The IRWM
Implementation Grant Administration project schedule (Schedule 5-2 below) is consistent with the Workplan in
Attachment 3 and the Budget in Attachment 4. Significant milestones shown on the schedule include:

Milestone Date Comments

Grant Effective Date 6/1/2011

Grant Project Completion Reports
Project 2 Los Osos Community Wastewater Project 4/15/15 90 days after project completion
Project 3 Zone 1/1A Veg Management and Sed Removal 9/30/13 90 days after project completion
Project 4 Nipomo Waterline Intertie Project 5/31/13 90 days after project completion

IRWM Grant Completion Report 7/15/15 90 days after Los Osos Project

Completion Report
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-2: IRWM Implementation Grant Administration (Page 1 of 2)

ID | Task Name | Start Finish [2011 2012 [2013  |2014 |2015  |2016
H2 [H1[H2 |H1[H2 [H1[H2 [H1[H2 |H1]H2 |H1]H2
1 Proposition 84 IRWM Grant Wed 6/1/11 Fri 11116
2 Grant Effective Date Wed 6/1/11 Wed 6/1/11 __. 61
3 Grant Project Reporting (Task 1a) Wed 8/1/11 Wed 7/15M15 _” |
4 Grant Project Completion Report (Task 1a) Wed 4115/15 Wed 7/15/15
5 Grant End Date Wed 7/15/15 | Wed 7115115 L;%TH&
B Grant Project Performance Reporting (First Annual of 10 Year Monitor.) Thu 3/7/13 Fri 1/1/16
7 Project 2 Los Osos Community Wastewater Project Report No. 1 Thu 17115 Fri 11116 D
2 Project 3 Zone 1M1A Veg Management and Sed Removal Report No. 1 Thu 31413 Fri 311414 D
9 Project 4 Nipomo Waterline Intertie Report No. 1 Thu 3/7113 Fri 3/7/14 Ij
10
11 Task 1 Project Administration Wed 6/1/11 Fri 1/1/16 —
——
13 DWR Grant Agreement and NCSD MOU Wed 6/1/11 Sat 10/1/11 -Fw
14 DWR Grant Agreement Wed 6/1/11 Thu @1M11
15 NCSD MOU Wed 61/11 Sat 10M1M11 %
16
17 Labor Compliance Program Documentation Wed 6/1/11 Fri 11/21/14 -D—
18 Project 2 Los Osos Community Wastewater Project Wed 6/1/11 Fri 11/21/14 | .
19 Project 3 Zone 1/14 Veg Management and Sed Removal Mon 4/2/12 1 Wed 10/10/M12 B
20 Project 4 Nipomeo VWaterline Intertie Project Tue 8/M16/11 Fri 9/20/11 D
21
22 Quarterly Reports Wed 6/1/11 Wed 4/15M15 -D—
23 Project 2 Los Osos Community Wastewater Project Wed 6/1/11 Wed 4/15/15 | l_
24 Project 3 Zone 1/1A Veg Management and Sed Removal Mon 10/M17/11 Mon 71513 _|_
25 Project 4 Nipomo Waterline Intertie Project Wed 6/1/11 Fri 5/31113 |::|_
26
27 Grant Reimbursements Wed 8/1/11 Wed 7/15M15 _” |
28
= Project Completion Reports Thu 2/28(13 | Wed 4/15/15 P———
30 Project 2 Los Osos Community Wastewater Project Thu 1/1/15 Wed 4/15/15 D‘_
k3 Project 3 Zone 1/1A Veg Management and Sed Removal Mon 7/1/13 Mon 9/30/M13
32 Project 4 Nipomao Waterline Intertie Project Thu 2/28/13 Fri 5/31/13 Iﬁy
Task AWM~ muestone ¢ External Tasks [ |
Project: Srant sdmin Scnedule Spiit e SUmMary P  citemal Miestone 4
Progress I Froject Summary '— Deadling \”/
Page 1

January 2011



San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-2: IRWM Implementation Grant Administration (Page 2 of 2)

D |Task Name Start Finish | T2011 2012 [2013 J2014 2015

o [H2 |H1|HZ [H1[HZ [H1 | HZ |H1|H2 H1

33 | I
s Project Performance Monitoring Plan Wed 6/1/11  Mon 11/21/11 L"

35 Froject 2 Los Osos Community Wastewater Plan Wed 8/1/11 Tue 1115/11 | D

36 Froject 3 Zone 1/1A Veg Management and Sed Removal Plan Fri&6/3M11  Mon 112111 D

37 Project 4 Nipomo Waterine Intertie Plan Fri 7111 Sat 73011 ’

38

39 Project Performance Monitoring Report (First Annual of 10 Year Monitor.) Thu 31713 Fri 1116 |
40 | Project 2 Los Osos Community Wastewater Report Thu 17115 Fri 1/1/16 | |

41 Project 3 Zone 1/1A Veg Management and Sed Removal Report Thu 31413 Fri 211414

42 Project 4 Nipomo Waterine Intertie Report Thu 3/713 Fri 3/7114 1%

43

44 Integration of Data into State Programs Thu 3743 Wed TAS5A5 | _m

45

46 IRWM Grant Completion Report Wed 4/1515 Wed 7/115/15 | D‘_

47

48 General DWR and Project Sponsor Coordination Wed &/1/11 Wed 711515 | _ﬂ |

Task I:I Milestone . External Tasks
Project. Grant Admin Schedule . H .
Date: Thu 1/6/11 Sell i i SUMMALY Extemal Milestone €

Progress I Froject Summary Deadline {—'7

Page 2
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Project Number 2. Los Osos Community Wastewater Project

A detailed project schedule for the Los Osos Community Wastewater Project is included as Schedule 5-3. Several
project management, financing, engineering and environmental tasks are ongoing, as described in Attachment 3.
Construction and implementation activities are scheduled to begin immediately following grant award, with the first
project component (Collection and Distribution System) contracts being awarded by September 2011 and beginning
construction by October 2011. The project is scheduled to be online in January 2015. A summary of the project
milestones is as follows:

Critical construction contracting milestones, as shown in the schedule, are:

Milestone Date ‘ Comments
Collection System — Phase 1 Pipelines Pipeline bid package for facilities that utilize
previous LOCSD design.
Bid Advertise October 2011
Bid Award October 2011
Collection System — Phase 2 Pump Stations Update to LOCSD design necessary for pump
stations to deliver to out-of-town treatment site.
Bid Advertise November 2011
Bid Award January 2012
Recycled Water Distribution System Recycled water components included in Collection
Phase 2 bid package.
Bid Advertise November 2011
Bid Award January 2012
Treatment System Construction
Design Build RFP Process September 2011

Contract Award for Design and Construction November 2011 | Some final design tasks may be concurrent with
initial construction tasks.

Construction activities will begin immediately following award of the construction contracts. Construction activities
will begin with the Phase 1 Pipelines as part of the collection system facilities. Critical construction dates, as shown
in the schedule, are:

Milestone Date Comments

Collection System — Phase 1 Pipelines 10/28/11 - 11/21/14 | Gravity pipelines and force mains.

Collection System — Phase 2 Pump Stations 1/30/12 - 11/21/14 | Pump stations and out-of-town raw wastewater
conveyance.

Recycled Water Distribution System 1/2/12 - 11/21/14 | Recycled water mains and turn-outs combined with
Collection Phase 2 bid package.

Treatment System Construction 6/1/12 - 11/21/14 | Design-build contracting method.

January 2011 6



San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Several reports will be required during and following construction activities, including monthly construction
management reports, quarterly grant reports, and final project reports. Critical reporting milestones, as shown in the
schedule, are:

Milestone Date Comments

As-Built Record Drawings December 2014 | Records updated regularly during construction, final
upon completion.

Notice of Completion January 2015

Grant Project Completion Report April 2015 90 days after Notice of Completion

First Grant Project Performance Report January 2016 After first operational year of project

The detailed project Schedule 5-3 shows a June 1, 2011 grant award date and an April 15, 2015 grant end date,
which allows time for all final project reports, grant reports and grant invoicing.

January 2011 7



San Luis Obispo County Integrated Proposal
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Schedule 5-3 Los Osos Community Wastewater Project (1 of 2)

ID | Task Name Start Finish Predece 200712008 2009 12010 12011 12012 [2013 12014 12015 20
| {H1 H2 [H1 H2 H1IH2 H1 H2 |H1|H2 H1|H2|H1 H2 H1|H2 H1 | H2 |H1

1 | Los Osos Community Wastewater Project Mon 11/07 Fri1/116

2 Task 1: Project Administration Mon 11/07 Fri1/116

3 Project Management Mon 1/1/07 Wed 4/15M15

4 Recycle Water Reuse Contracts Mon 8210 Fri 8/26/11

5 Due-Diligence Review/Resolution Mon 1/3/11 Thu 3/31/11

6 : Prop 218 Assessment-undeveloped Mon 7/1/13 Fri 1211313 32FF D_

7 Legal Mon 1/1/07 Wed 12/31/14 |

] Proposition 84 IRWM Grant Wed 6/1/11 Fri1MM6 ﬁ
g Grant Effective Date Wed 6/1/11 Wed 6/1/11 61

10 Grant Project Reporting (Task 1) Wed 6/1/11 Wed 4/15/15 ]

11 Labor Compliance Program Wed 6/1/11 Fri 11/21/14 J

12 Project Performance Monitoring Plan Wed 6/1/11 Wed 4/1515 ﬂ

13 Develop Plan Wed 6/1/11 Tue 111511 Dl

14 Implement Flan Wed 11/16/11 Wed 4/15/15 13 | |

15 Grant Project Completion Report (Task 1) Thu 11115 Wed 4/1/15 D

186 Grand End Date Wed 4/1515 Wed 4/15M15 . 4/15
17 | Grant Project Performance Report (10 year) Thu 1115 Fri 11/16 |:|
18 Task 2: Land Purchase/Easements Mon 14/07 Fri 12/30/11 —q

19 Collection System Maon 1/1/07 Fri 8/26/11 ]__
20 Effluent/Recycled Water Reuse Mon 1/1/07 Fri 8/26/11 J__
21 Treatment Plant Mon 8/2/10 Fri 12/20/11 | |.
22 Task 3: Planning/Design/Engineering/Env Documentation Tue 7H7/0T Mon 119/15 —
23 Task Ja. Engineering/ Water Resources Planning Tue 9/18/07 Fri 11/21/14 —
24 Groundwater Basin Management Plan Tue 9/18/07 Fri 12/30/11 I |
25 Recycled Water Management Plan Mon 8/2/10 Fri 8/26/11 E:]
26 Water Conservation Program Wed 11/10/10 Fri 11/21/14 .
27 Develop Plan Wed 1110/10 Fri 8/26/11 [:
28 Implement Plan Mon 8/29/11 Fri 11/21/14 27 ]
29 Septic Tank Decommissioning Plan Wed 81/11 Fri 4/25114 |
20 Task 3b. Financial Planning Tue 7/7/07 Fri 12/13/113 ——
3 : Revenue/Financing Plan Tue 717/07 Fri 12/13/13 | F
32 Undeveloped Property Options Report Tue TMT7/07 Fri 1211313 31FF | h_

Page 1
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-3 Los Osos Community Wastewater Project (2 of 2)

1D Task Name Start | Finish Predece 2007 |2008 [2009 (2010 (2011 2012 [2013 2014 |2015 |20
1 ) ) ) | H1 H2 H1|H2 H1[H2 H1 H2 H1[H2 H1[H2 H1 H2 H1|H2 H1 H2[H1

33 Task 3c. Environmental Planning Mon 3110 Thu 7/31114

34 Habitat Conservation Plan Maon 3110 Thu 7/31/14 l |

35 Habitat Management Plan Fri 872410 Fri 8/26/M11 E_

36 Task 3e: Design Fri 411711 Fri 91412 5

37 Collection System Design Tue 4/511 Tue 1115M11

38 Phase 1 Collection System Pipelines Tue 4/5/11 Tue 8/30/M11

39 Fhase 2 Pump Stations Tue 4/5/11 Tue 11/15/11

40 Recycled Water Distribution Design Tue 4/5111 Tue 1115/11

41 Design-Build Procurement Process Fri 41111 Mon 11/28/11

42 Treatment Facility RFP Fri 4111 Fri 9/30/11

43 Treatment Facility Proposal Review Mon 10/3/11 Fri 11/25/11 42

LY Treatment Design-Build Contract Award Mon 11/28/11 Mon 11/28/11 43 128

45 Treatment Facility Design Tue 112911 Fri /1412 44 :l

46 Task 4: Construction/ Implementation Mon 11/3/08 Fri 11/21114 —

47 Contractor Outreach Mon 11/3/08 Fri 8/5/11 |::|

48 Collection Phase 1 Bid Advertise Wed 8/31/11 Tue 10/25/11 38

49 Collection Phase 1 Contract Award Wed 10/26/11 Wed 10/26/11 48 10/26

50 Collection Phase 2 Contract Advertise Wed 1116/11 Tue 1/24/12 38

51 Caollection Phase 2 Contract Award Wed 1/2512 Wed 1/25M12 50 H /25

52 Recycled Water Bid Advertise Wed 11/16/M11 Tue 1/24/12 40

53 Recycled Water Contract Award Wed 1/2512 Wed 1/25/12 52 H /25

54 Collection System Construction Fri 10/28/11 Fri 11/21114

85 Phase 1 Pipelines Fri 1072811 Fri11/21/14 19,49

56 Phase 2 Pump Stations Thu 1/26M12 Fri11/21/14 19,51

57 Recycled Water Distribution System Construction Thu 1/26/12 Fri11/21/14 20,53 ]

58 Treatment System Construction FrigfMnz Fri11/21/14 21,44

59 Task 5: Environmental Compliance/Mitigation/Enhanc Fri 7THM1 Fri 12/26/14 —

60 Other Mitigation Measures Fri 7AAA Fri 12726114 I I

61 Task 6: Construction Administration Fri 71111 Mon 1/19/15

62 Construction Management Fri 7/1/11 Fri 12/26/14 | |

63 As-Build Record Drawings Mon 11/24/14 Fri 12/26/14 54 |]

G4 Motice of Completion Mon 1/18/15 Mon 1/19/15 S54F5S+4 ’ 119

Page 2
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Project Number 3. Flood Control Zone 1/1A Waterway Management
Program, 1° Year Vegetation and Sediment Management Project

Workplan tasks on this project will begin immediately following notification of grant award. Without grant funding,
this project would be postponed for approximately 10 years using only annual funds from the property tax
assessment. Award of this grant would advance the construction completion date of this project from 2022 to 2012.
A detailed project schedule for the Vegetation and Sediment Management Project is included as Schedule 5-4.

Critical construction contracting milestones, as shown in the schedule, are:

Milestone Date Comments
Board Approval to Advertise Construction 3/16/12
Award of Construction Contract 5/16/12
Notice to Proceed on Construction 6/5/12

Construction activities will begin immediately following the Notice to Proceed. Construction activities within the
creek channel may be limited by environmental agency permits (CDFG, ACOE). Due to the known presence of
three endangered species, vegetation management ideally would be conducted after August 15th and before October
15th to avoid nesting birds, capitalize on the seasonal low water levels in the creek, and minimize the potential
presence of other endangered aquatic species such as the steelhead and california red-legged frog. However, due to
the potential complexity of the vegetation management in conjunction with the sediment removal we to start in June
as long as the agency permits allow this to occur. Critical construction milestones, as shown in the schedule, are:

Milestone Date Comments
Vegetation Management 6/13/12 - 10/15/12

Sediment Removal 6/12/12 - 10/15/12

Mitigation Implementation 10/16/12 — 5/15/13 | Task 5 activity

Several reports will be required during and following construction activities, including monthly construction
management reports, quarterly grant reports, and final project reports. Critical reporting milestones, as shown in the
schedule, are:

Milestone Date Comments

As-Built Record Drawings 11/5/12

Notice of Completion 11/5/12

Final Environmental Monitoring Report 6/30/13 Following completion of mitigation implementation
Grant Project Completion Report 9/30/13 90 days after Final Environmental Monitoring Report
First Grant Project Performance Report 3/14/14 After first operational year of project

The detailed project Schedule 5-4 shows a June 1, 2011 grant award date and a September 30, 2013 grant end date,
which allows time for all final project reports, grant reports and grant invoicing.

January 2011 10



San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-4 Zone 1/1A 1st Year Vegetation and Sediment Management Project (Page 1 of 2)

San Luis Obispo County Consolidated Proposal

1 o_lf'.u& o £ Fiih Fraducnices

. Proposition 84 IRWM Grant Wed 61111 Fri3M4/14
[ = Grant Effective Date Wed 81/11 Wed &/1/11
! Grant Project Reporting (Task 1a) Wed 8/8/11 Man 9/30/13
A Grant Project Completion Report (Task 1a) Mon 9/30/13  Mon 930113 | 3FF —:L"“
5 |= Grant End Date Mon 9/20/13 Mon 9/30/13 45F U
] Grant Project Performance Reporting (10 Years) Fri 3/14/14 Fri 3(14/14 |
T7T|Z | Zone 1/1A 15t Year Veg and Project Wed 6/1/11 Fri 3114114 ]
¥
EE
] Zone 11A 18T YEAR VEGETATION AND SEDIMENT MANAGEMENT PROJECT Mon 111510 Mon 93013 v
[ Task 1 Project Administration Fri 6/3111  Mon 9/30/13 v
|7 Task 1a Project Management Sat 101811 Man 5/30/13 w vy
[ |= Quarterly Progress Report October 2011 Sat10/15/M11  Sat 1011511 L “‘"1
TEE Quarterly Progress Report January 2012 Sun 1/15/12 Sun 1151213
== Quarterly Progress Report April 2012 Sun 4/15/12 Sun 4/15M12 14
=] Quarterly Progress Report July 2012 Sun 71812 Sun 7181215
™ |= Quarterly Progress Report October 2012 Man 10415/12  Mon 10/15M12 |18
|| = Quarterly Progress Report January 2012 Tue 171513 Tue 1/1513 17

= Quarterly Prograss Report April 2013 Mon 4/15/13  Mon 4/15/13 |18

] Quarterly Progress Report July 2013 Mon 7/15/13  Mon 7/15/13 |19

] Project Completion Report July 2013 Mon %3013 Mon %3013 |20

== Task 1b Labor Compliance Mon 4/2112  Wed 1010712

= |= Task 1¢ Project Performance and Menitoring Plan Submittal Frigf311  Men 112111

= Task 2 Land Purchase/Easement Tue 8/2111 Fri 12/30/11

== Develop agresmants, exhibits and appraisals Tue 8211 Tue 1171111

) Obtain Temperary Construction Easameants Fri 12730011 Fri 12/30/11

= | Task 3 Planning/Design/Engi Ing onmental D tati Tue 7/5M1  Tue 1/3112

= |= Tepographic Survey Tue 71511 Tue 9/&/11

TEE Hydraulic Model - Update Tue 71511 Tue 9/8/11

R Mapping of Wetlands Tue Ti5/11 Tue 3/8/11

A Dewatering Plan Tue 7/5111 Tue 9/6/11

FEE Develop Final Plans, Specifications, Estimate Wed /7711 Fri 12/9/11 | 28,29,30,31

= | H Revigw Final Plans, Specifications and Estimate Man 12/12/11 Mon 1/2/12 32

= = Finalize Plans, spacifications and Estimate Wed 1111712 Tue 173112

Bt = L e

January 2011
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-4 Zone 1/1A 1st Year Vegetation and Sediment Management Project (Page 2 of 2)

San Luis Obispo County Consolidated Proposal

LI Py |rm Harme Samn Finsh Fredscessor [E N r_a-xg_m:’_mﬂ‘m:—! 3
= Task 4 Construction Implementation Wed 211512 Tue 10/16/12
T E | Task 4a Construction Contracting Wed 211512 Wad 51612 Iﬁ
Kl Contract Approved for Legal Form and Function Wed 2/15M12 Thu 371512 34 ':ll
= | Board Approval to Advertise Fri 316/12 Fri3/16/12 37 ]
= Bid Solicitation Maon 211912 Mon 4/16/12 |38 E‘
= Bid Opening Wed 4/25/12 Wed 4/25/12 |35 2%
::‘E Award of Contract Wed 5/16M12  Wed §/16/12 40 e
[ | Task 4b Construction Tue 6/512  Tue 10/16M12 g
& E Construction - Notice 1o Proceed Tue B/5/12 Tue B5M12 41 ‘. 65
& = ‘Vegatation Managament Wed 6/13/12 Mon 1071512 43,50
&= Sediment Removal Wed 6/13/12  Mon 10/15112 43,50
e Construction Complete Tue 10/16/12  Tue 10/16/12 _l,‘"‘
| Task 5F IEnvi tal Compli IMitigation/Enh t Mon 1115110 Sun 6/30M13 v v
=) Parmit Preparation and Submittal Mon 1111510 Tue 2/15/11 C:—l
& = Permits Appravals Wed 12/114/11  Wed 12/14/11 48 &2
) Pre-Construction Surveys Mon 521712 Tue 6/5M12 41 |_T
= Maonitor Construction Tue &/5/12 Fri10/12M12 43 [ 1
juc Mitigation Implementation Tue 1016712 Wed 5/15/13 46 Rkl
jut | Final Environmental Menitoring Report Wed 1011712 Sun 6/30M113 5051 w7
Task 6 Construction Managemant Tue 6/5M12 Thu 11/29/12 v v
Monthly Construction Management Reports Sun 7542 Mon 1011512 4255 [ p—
| Monthly Construction Frogress Report July Sun7/15/12  Sun7/15M12 i
ez} Manthly Construction Progress Report August Wed B/15M12  Woed 8/15/12 56 g
= Monthly Construction Progress Report September Mon 81712 Mon 9MTH2 57
= Manthly Construction Progress Report Oclober Mon 1011512 Mon 10/115/12 58
) Engineering Services During Construction Tue 8/5M12  Thu 11/25/12 4255
= As-Built Record Drawings Tue 10/16/12  Mon 11/5/12 46
S| MNatice of C Contract Comp Y Mon 11/512 Mon 117512
Prosct: San Luss Gtepso County Consolkaated Progosal Tosk [ETATATTTATIR]  Progese Summan! pr— cwratak [T cssmns
Date: Men 1311 E e, MESIO0E Frojoct Summary  — ol Wit

Fage 2

January 2011
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Project Number 4. Nipomo Waterline Intertie Project

A detailed project schedule for the Nipomo Waterline Intertie Project is included as Schedule 5-5. The project is in
the final design and permitting stage. The Nipomo Community Service District’s goal is to secure financing for the
project by June 2011 so that the project can be bid and immediately proceed to construction. Construction is
tentatively set to begin in August 2011 and the project is currently scheduled to be online in December 2012. A
summary of the project milestones is as follows:

Critical construction contracting milestones, as shown in the schedule, are:

Milestone Date ‘ Comments

Award Bid Package 1 — Santa Maria Crossing 8/30/11 Design-Build contracting
Award Bid Package 2 — Nipomo Pipelines 8/16/11

Award Bid Package 3 — Waterline, Meter, Flow 8/16/11

Award Bid Package 4 - Pump St., Reservoir 8/16/11

Construction activities will begin immediately following the contract award and Notice to Proceed. Environmental
constraints will limit the construction of Bid Package 1 to the April 15 through October 15 construction window.
Critical construction milestones, as shown in the schedule, are:

Milestone Date Comments

Bid Package 1 Construction 4/16/12 - 10/12/12 | Restricted construction window
Bid Package 2 Construction 8/17/11 - 3/27/12

Bid Package 3 Construction 8/17/11 - 2/28/12

Bid Package 4 Construction 8/17/11 - 11/6/12

System Startup 11/7/12 - 12/4/12 | Project On-Line

System Testing 12/5/12 - 1/1/13

Several reports will be required during and following construction activities, including monthly construction
management reports, quarterly grant reports, and final project reports. Critical reporting milestones, as shown in the
schedule, are:

Milestone Date Comments

As-Built Record Drawings 12/31/12

Grant Project Completion Report 5/31/13 90 days after Final Construction Management Report
First Grant Project Performance Report 3/15/14 After first operational year of project

The detailed project Schedule 5-5 shows a June 1, 2011 grant award date and a May 31, 2013 grant end date, which
allows time for all final project reports, grant reports and grant invoicing.
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San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-5 Nipomo Waterline Intertie Project (

Page 1 of 2)

Task Name ar Finish Predecessors 2011 2012 2013 T2014
_0 o L X { Il U | e Octl 0| & Jan & MarApr a Junihil bl e lOd ol e Jan e MarApr a JunlJull u & Ocl ol & Jan e MarApr a Jundull u & Ocl o & Jan & Mar
1 Proposition B4 |RWM Grant T2idays  Wed 611 Fri 377114 h
) ot Gran Efiective Date Ddays  Wed 8111 Wed G111 _.fu
I = Grant Project Repoding (Task 1a) 522days Wed 611 Fri&3113 2 [ ]
4 jer | Grant Project Completion Repor (Task 1a) B6days  The 22813 Fri 53113 :&
5= Grant End Date 0 days Fri 53113 Fri 53113 4 &
LI Grant Project Performance Reporting (18t yr of 10 Years) 262 days Thu 3713 Fri 3714 [ ]
7
& Task 1 Project Administration S00days  WedBHM1 Wed 5113 L v
P Task 1a Project Management Monthly Reports S00days  Wed BHIT1  Wed 53 QOCOOOOOOOOOCOOOCOCOOOOOO0
H = Task 18 NCSD MOU with County 80days  Wed 8111  Mon 10@/11 255 S
= = Task 1b Labor Comphance Program 33days  Tue 81811 Fri V30011 8 |
3 = Task 1c Project Performance Monitoring Plan (PPMP) 21 days Fri 7AM Sat 730N D
a7
® 5 Task 2 Land Acquisition 65 days Wed 8111 Wed 83111 :
]
40 Task 3 255 days Fri 73010 Fri 7rz2 ——
a1 T Final Design for Desgn-Build Bid Package 1 0 days Fri 472211 Fri 422111 M;
42 3 Final Design for Bid Package 2 O days Man 32111 Maon 22111 %m
43 E Firal Dasign for Bid Package 3 O days Fri 7130110 Fri 7130110 e. 530
44 E Final Design for Bid Package 4 0 days Mon 22811 Mon 228M11 e 228
45 ition 218 Process 3Bdays  Tue 53U Frii 7122111
“ |0 Protest Hearing Odays  Tue 3111 Tue 31011 3
a7 E Resolution Authonzing Bond Sale O days Tue 8711 Tue 6711 46
48 E 30 day Cash Colledtion 23 days Tue 6711 FriTan1 47
% |5 Tax Rall Submittal 0 days Fn 712211 Fri 7122011 48 T2
]
51 Task 4 Constructionimplementation AT0 days Tus 31511 Tue 11713 .
52
53 Task 4a Bid Package 1 - Santa Maria River Crossing 413 days Tus 31511 Thu 100111142
54 3 Pre-Qualify Contraciors: 55 days Tue F15/11 Man 530011
55 |54 Sclicit Bids 40 days Tue 8711 Mon 81111 54.41
T | Award Bid 0 days Tue 83011 Tue 83011 55
LT | Motice to Proceed 1day Maon W1211 Mon #1211 56
e | Construction (April 15 = October 15) 128 days Mon 411812 Thu 101112 57103128
50
80 Task 4b Bid Package 2 - Nipomo Area Pipelines 2 days  Tue®2111  Tue V2712
Project: Migomo Schedule 132011 Task EEEEEEEE]  Progres I Summary P ceneTasks | | Deadine <&
Date: Thu 1/6/11 Spiit Milestone & Project Summary RSN  Exemal Milestone @

Page 1

January 2011

14



San Luis Obispo County Integrated Proposal
Attachment 5 — Schedule

Schedule 5-5 Nipomo Waterline Intertie Project (Page 2 of 2)

5] Task Name Duration Sart Firish Predecessors | - 2011 212 T2013 2014
. |©® - i HE- O, |ul u | e 10ctl o [ e Jan| e MarApr @ Junldul u ] e Oct] o e Jan| e MarApr a Jundull u e Octl o] e Jan e MarApr a JunJull u | e Oct o e Jan e Mar
& 3 Solicit Bids 24 days Tue 62111 Mon TI25/11 42
-2 ] Award Bid Odays  Tos &18M1  Tue 816811 81 16
Ll | Natice to Proceed 1day  MonBA2M1  Mon 912111 62 | ¥12
L] Construction 160days  Wed 81711 Tue 32712 103.128
1
3 Task 4c Bid Package 3 - Blosser Road Waterline, Meter, Flow 1681 days Tue 87111 Tue 2728112
67 3 Solicit Bids 24 days Tue &70111 Man T 43
& | Award Bid Odays  Tue 81611  Tue 81611 67
(-] 3 Maotice to Procesd 1day,  Mon 81211 Mon 81211 86
0 E Construction 140days  Wed 817111 Tue 22812 103126
|
77| Task 4d Bid Package 4 — Joshua Strest Pump vair 350 days Tue 7511 Tue 11/6M2 i
LRl | Solicit Bids 29 days Tue 751 Mon 8MSH1 44
"= Award Bid Odays  Tue 81811  Tuedi6M1 73
5 3 Motice to Procesd 1day, Mon 81211 Mon 81211 T4
™| i Construction 30days  Wed 817111 Tue 11812 103,128 | [ h
|

{ -
7 |5 Systern Stariup 19 days  Wed 107112 Tue 124112 5B.84,70,76.83 4
m = System Testing 10days  Wed 1212 Tue 1113 78
]
g | Task § Compl 305 days  Wed BATMY Wed 1011712 | ' '
-] Contracior Permits Mdays  Wed BATIN Fri 3011 | [:l
E3 3 Water Supply Permit Amendment 70 days Mon 472112 Sat TNz | FT. ]
By Environmental Inspections 305 days  Wed BATM1  Wed 1011712 GOOOOOOOLOCOOCO
100 |
| Task B Construction Management 432 days Tue 7/511  Thu 2283 |
e | Task Ba Construction Management 424 days Tue 7511 Sun 24713 |
L ler] Retain CM Firm 20 days Tue 7SH1 Mon 8IS | B
g Construction Management Monthly Reports. 383 days  Wed BATHT  Sun 2713 103 C{OOOQOOO OOOOOCOOOO0
iz | [ W Pr Manual fday  Mon @121 Mon 81211 103 | & vz
| Task 66 Services During 432 days Tue 7/SH1  Thu 22813
L | Retain Design Fm for ESDC 29 days Tue 7511 Mon 81511
(e | ESDC 402days  Tue B6M1 Thu 228H3 128 | [ ]
L | As-Builts Odays Wed 121212 Wed 121212 | & 1212
129 :ﬂ Final Report Odays  Wed 21313 Wed 211313 | . 213
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